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 MISSION 
 

The Dispute Resolution Center is an independent, nonprofit organization that 

provides and promotes accessible, high -quality dispute resolution services for all 

people in the Travis County Area.  

 

PHILOSOPHY 

 

The Dispute Resolution Center (DRC) believes:  

 

People in our diverse community can best be served through a diverse 

organization.  

 

People can resolve their own disputes, and the DRC can encourage resolution by 

providing trained volunteers who are impartial.  

 

People who develop their own resolutions are more likely to do what they have 

agreed   to do.  

 

People can use the experience gained at the DRC to resolve future disputes.  

 

GOALS 
 

Provide accessible, high -quality mediation using community volunteer 

mediators.  

Evaluate and, as appropriate, implement additional dispute resolution services 

to  meet community needs.  

Develop and maintain an organization that reflects the diverse population of 

Travis County.  

Serve the diverse population of Travis County.  

Provide training and continuing education for DRC Volunteers and Staff.  

Maintain positive relationships with the Travis County Commissioners Court, 

county agencies and departments, referral sources and related organizations.  

Promote public awareness of DRC services and accomplishments.  

Provide community education about dispute resolution.  

Ensure funding for the DRC and responsibly manage its resources.  

Regularly evaluate the effectiveness of the DRC program.  
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 DISPUTE RESOLUTION CENTER 

BOARD PRESIDENTS 

1992 - Present  

1992-1993 Melba Watley  

1993-1994 Roland Cook  

1994-1995 Jim Gudenrath  

1995-1996 Dave Dickson  

1996-1997 Alice Dendinger  

1997-1998 Jim Gudenrath  

1998-1999 Ann Graham  

1999-2000 Fred Clement  

2000-2001 Jeff Blackwelder  

2001-2002 Clemith Houston  

2002-2003 Erma Morrow  

2003-2004 Jeff Jury  

2004-2005 Jennifer Cook  

2005-2006 Karl Spock  

2006-2007 Patrick Keel  

2007-2008 David Garza  

2008-2009 Robert Kamm  

2009-2010 Ami Desai  
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 HIGHLIGHTS 2009 - 2010 

 

1. The Dispute Resolution Center received an A+ rating with the Better Business Bureau for 

 2009-2010. 

2. Six worthy recipients of the Peacemaker Award presented bi-annually to citizens engaged in 

 peace promoting and preserving endeavors were recognized at the Peacemaker and 

 Holiday Celebration held at the DRC in December, 2009. 

3. The DRC and its activities were mentioned in the following media sources during the 

 previous year: The Austin American Statesman, Austin Business Journal, BBB online  

 newsletter, Austin Chronicle, Texas Observer, INFACT news, Community Impact, Oak Hill 

 Gazette, ABA Legal Resources for Community, and Texas Mediator (Winter 2009). 

4. The collaboration with the Austin Association of Mediators resulted in bi-monthly training 

 sessions for mediators on the topics of Eldercare Mediation, the ESGR Ombudsmen 

 Program at Camp Mary, Adult Victim-Offender Mediation and Ethics. 

5. Director of Court Referred Mediation Services Scott Rich, MA, along with Constance Porter, 

 PhD and DeeAnn Smith, MA, submitted a case study, titled Alternative Dispute Resolution: 

 A Central Texas Center Case Study which was accepted by Pearson Publishing for 

 publication in various textbooks in July 2010. 

6. The DRC conducted six 40-Hour Basic Mediation Courses and one Advanced Family 

 Mediation Course drawing from the fields of social work, law, human resources, technology 

 and state agencies. 

7. The Center sent representatives to speak at a variety of civic and academic groups 

 including the Social Work Department at The University of Texas, Rotary Club, Austin 

 Community College, and Leadership Austin. 

8. New referral source relationships have developed with Williamson County Justices of The 

 Peace and the Bastrop judiciary.  A web-link to the Williamson County Justice of The Peace 

 office was established.   

9. Experimenting with social networking, the DRC has a Facebook page with 72 fans listed. 

10. The DRCôs message is being transported though out the city on Capital Metro Buses using 

 poster size pictorial vignettes inside the buses.  Already,  a few callers are citing the bus as 

 their first notice that the Center was an available resource. 

11. During the holiday break the Center received a facelift with new carpet and paint. Later in 

 the year we upgraded our technological capacity by enabling interactive agreement writing 

 via a large 25-inch screen for display and printing capability en suite. 
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HIGHLIGHTS (continued)  

 

12. As the demand for Civil Litigation Mediation rose, Case Management implemented a Law 

 School Internship Program receiving the first participant from Vanderbilt Law School this 

 past June. 

13.  The Center sold 37 training DVDs through our on-line purchase capability this year; 16 

 of those were ordered by The National Parks Service. 

14.  The 2010 Volunteer Appreciation Party was held in April for sixty of our volunteers, staff 

 and guests hosted by the Board of Directors Volunteer Representative, Vicky Bergin and 

 her husband, Bob. 

15.  We were saddened by the passing of two of our most respected and dedicated volunteers 

 this year.  Both gave tirelessly of themselves in mediations for many years. 

IN MEMORIAM 

Fortunato Gomez III  Shirley Faulk Enos  
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MEDIATION PROGRAMS 

A SUMMARY OF PROGRAMS AND SERVICES  

 

Community Mediation Program :  A service for individuals, groups, businesses, 

domestic partnerships, etc. that provides parties with co-mediators for four hours of 

mediation time and space at the Center.  Typical cases include: family conflict, landlord/

tenant, contract disputes, partnership dissolution, real estate, vendor-consumer, insurance, 

and neighborhood.  An administrative fee of $50.00 per party applies to each session and 

may be waived for parties with financial hardships. 

Civil Litigation Mediation Program :  A mediation service for attorneys in the community 

for referring cases that have proceeded to an adversarial litigation process but are now in 

need of a more cost/time efficient manner of disposition. Attorneys are present and may 

request either an attorney or non-attorney solo practitioner.  Private caucus (individual 

sessions) with the parties or just the advocates may be prevalent.  Administrative fees start 

at $200.00 per party per session.  Typical cases include: custody, property settlement and 

visitation in divorces, business disputes, real estate, insurance and employee grievances. 

Arbitration Program :  An arbitration service for attorneys and all individuals who desire 

an arbitrator to make a decision based on the facts of the case.  Attorneys may be present 

as advocates and advisors of the partiesô interests and legal rights.  Witnesses may attend 

to support a party through testimony of facts involved in the dispute.  Typical cases include: 

custody, property and visitation issues in divorces, businesses, real estate, insurance and 

employee grievances.  Administrative fees start at $200.00 per party per session. 

Juvenile Programs :  The DRC has enjoyed a long and rewarding relationship with the 

Gardner-Betts Juvenile Detention Facility, providing mediators as requested by the juvenile 

court judges. 

The Victim/Offender program was established in 1993 and provides an opportunity for 

juvenile offenders to mediate restitution for offenses against the victim with the help and 

neutrality/safety of a mediator. 

The Parent/Child Pre-release program allows detained juveniles to meet with their families 

prior to release and returning to the home environment.  This process facilitates open 

communication for the establishment of ground rules and an opportunity to reflect on needs 

of family members who have gone through the recent trauma of infractions, separation and 

now the intervention of the police and court systems. 
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(Mediator) was very professional and I appreciate the time in clarifying points to get us 
past a sticking point.  

 This is a great service and I feel it was beneficial in that we are well on our way  to 
 finalizing this divorce with the best outcome possible  

Although an agreement was not reached, issues were further clarified that should aid in a 
final resolution.  

 Thank you for working in area with lots of emotions. It was critical to have a neutral  
 third party present.  

Kept the parties from having the emotional burden and expense of trial.  

 I learned how to negotiate without arguing and fighting . 

Kept the dialogue moving forward and provided structure to an otherwise jumbled 
argument.  

 My wife and myself could see a neutral point (a win to win) situation that we were 
 not able to see before.  

My sister & I have been given some very good tools to use in our goal of becoming closer 
by better communication vs. jumping to conclusions & harboring bad feelings because we 
donôt discuss the feelings behind the statements. 

 Gave me a safe environment to express my feelings and tools leaving the  
 conversation ï  I got a better view of how others view me.  

Brought feelings and thoughts out of my son that he hadnôt said before. Learn to ask 
things of him in a different positive way.  

 Helped me and my family come to agreement and have positive attitudes toward 
 each  other.  

It helped me to come out with my feelings toward my family. It helped me to understand 
how my family felt toward me.  

 It let me say how I really felt about the situation with my son and I!  

Helped me understand that violence and arguments are not the answer to a problem and 
that we should work it out.  

 By seeing my views and my dadôs point of view in things. 

Helped me see things in all aspects and to look / work on future and not dwell on past.  

 I think it helped my mom realize that I am my own person.  

It helped me be able to tell my mom something. It also helped me by not keeping things 
from my mom. Easier to talk to her.  

Mediation Client Evaluation Comments  
Client quotes from evaluations at DRC and Juvenile Court 
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 REFERRAL SOURCE PERCENTAGE  
OF 1429 CASES OPENED 

2009-2010 

 

Legal
62%

Media 
13%

Business
8%

Agency
6%

Personal
6%

Other  
5%
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 TOTAL ADR SESSIONS HELD  

Standard  389

Standard/SP  22

CLM 82

CLM/SP  3

Juvenile 123

Juvenile/SP  8

CLM = Civil Litigation Mediation  
SP    = Spanish  
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 VOLUNTEER APPRECIATION  

 

Every year mediators in the community volunteer their time and energy to resolving disputes at 

the DRC.  In December of 2009, the Center held a celebration to acknowledge community 

volunteer peacemakers who made a difference in their respective fields of interests.  Each was 

honored with a special award and public recognition for their efforts. 

With over 100 active volunteer mediators, the Center is blessed with a bounty of talented, patient 

and generous mediators willing to spend their own time to give back to the community and, in 

return, receive the experience and satisfaction of helping others find resolution.  To honor these 

volunteers, the DRC engages in active mentoring, training and celebrating their gifts. 

April is Volunteer Appreciation Month and in 2010 a party was held at the home of Vicky and Bob 

Bergin to recognize our volunteers.  Vicky serves as Volunteer Mediator Representative on the 

DRC Board of Directors.  Volunteers were invited to a backyard buffet and ñENJOYò was the 

theme of the evening.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Special awards for achievement and tenure were presented as follows: 


